
The StanCert approach to improving business performance

We provide a holistic integrated approach that is future-focused and value-oriented.  
Our methodology involves four stages:

1. Current state assessment – We work with your organisation to assess your requirements. 
We take the time to understand your stakeholders, culture, objectives, strategies, 
markets, and vision for the future. 

2. Desired state – We then help your organisation to determine where it wants to be. Once 
the desired state has been established, gaps between the current and the desired state 
are identified. We then work with you and key stakeholders to develop an action plan 
to bridge the gaps and achieve your aspirations. This includes an understanding of the 
benefits of closing the gaps between the current and desired state.

3. Implementation – During this phase we work together to implement your customised 
service. At this stage we seek to share and embed our extensive knowledge of enhancing 
business performance within your organisation.

4. Continuous improvement – Once the service has been implemented, we provide 
processes and tools to help the organisation to continuously improve and extract further 
value. We are always available to assist with opportunities and issues.
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